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European co-operation between
tour operator associations and
tourism certification schemes to
foster a sustainable tourism supply 
chain
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Recent developments
Commitment of Tour Operators towards Sustainable 
Supply Chain management approaches

• ANVR – Product Oriented Environmental  
Management Systems 

• FTO – Integrated Responsible Tourism Program
• Tour Operators’ Initiative – Sustainable Supply Chain 
Management system

• Forum Anders Reisen Germany, Kriterien Catalogue
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Establishment of European standard for 
sustainable tourism services certification

VISIT association
10 leading ecolabels, mainly accommodations  
Established in 2004
Common standards for quality ecolabels
Common image and promotion
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Establishment of European Union standard 
for sustainable tourism certification

• EU - Ecolabel for accommodations (Hotels and
Campsites)

• Making certification assessable all over Europe
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However
• Different tour operators use different standards to   
evaluate their suppliers (e.g. Hotels).

• Certified products are often not available in most 
regions and sub-sectors  

• Tour operators are not aware / informed of available       
certified products

• Consumers awareness and demand is still low 
(especially in the volume tourism market)
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The Tour Link Strategy

I. Implementation of a Common tour operators’
supply chain management system

II. Linking tour operators’ suppliers standards with     
external certification systems

III. Promoting sustainable tourism by tour operators’
in 3 pilot  destinations

IV. Matching certified suppliers with tour operators’
V. Introduction of effective consumer communication 

tools
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The Tour Link Project
EU LIFE Environment programme 

2004 – 2007
Partners: 

ANVR and FTO tour operators associations
Leeds Metropolitan and Lund Universities
Austrian and Catalonian Ministries of Environment
Dutch Alps Platform  and the Royal Awards for    

Sustainability
ECEAT – Projects, Lead partners

http://europa.eu.int/comm/environment/life/home.htm
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I. Common Tour operators’ supply chain 
management systems (SCMS)

Objective: to establish a common (but flexible) SCMS
approach applicable for different kinds of tour operators 
and different levels of involvement. 

Based on ANVR, FTO, TOI and FAR systems 

Common steps: 
- Baseline assessment 
- Sustainability policy 
- Action plan (including concrete targets)
- Monitoring and reporting 
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Implementation  

• Online Training, action planning and tools for tour 
operators (based on existing and new materials)

• Introduction among 200 + tour operators in NL, UK 
and other countries 

• Expected results: 
- higher demand for sustainable suppliers from tour 
operators
- more active and co-ordinated approach of tour 
operators to promote sustainability among their  
suppliers 



Tour~Link

Towards a sustainable tourism supply chain

II. Linking tour operators suppliers standards 
with external certification systems

Internal tour operator standards
• Harmonisation of existing tour operator standards 

(e.g. Hotelplan, TUI, FTO)
• Sector wide introduction of Tour operator standards
• Common online assessment system of hotels 

environmental performance
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External standards
• Mutual recognition between European Ecolabel & 

VISIT ecolabels
• Recognition by tour operators 
• Involvement of Tour Operators in the estabishment

of a global Sustainable Tourism Stewardship Council
(accreditation body for certification schemes) 
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Common service tools for accommodations

• Training (EU Leonardo project “Train to the   
Ecolabel”)

• Management (EU LIFE project “Sutour”)
• Benchmarking (EU LIFE project “Tour Bench”)
• Self assessment (EU LIFE project “Tour Link”)

All tools will be available trough a common website
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III. Promotion of more sustainable supply 
in pilot destinations 

Co-operation between group of tour operators and
destinations

Joint stimulation of local suppliers towards:

• Participation in the common service tools 
• Comply with the “TO sustainability” standards
• Certification (EU- Ecolabel or local ecolabel) 

Pilot regions: Austria, Catalonia and Costa Rica 
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IV. Matching certified suppliers with tour 
operators’

• Information and matching service to link certified 
suppliers to tour operators

• Global inventory of existing “sustainable” suppliers
• Accommodations, tours, destinations, protected 

areas, incoming tour operators, etc. 
• Online matching service: 

www.greentravelmarket.info
• Active promotion to tour operators





! Password can
also be changed !
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V. Effective consumer communicaton

• Handbook for tour operators on how best to 
communicate “sustainability” to their clients (based 
on existing materials and experiences (TOI, INVENT)

• In catalogues, advertisements, post booking 
information and while at destination 

• Common messages (advertisements, logo’s for 
certified products, etc.) to increase consumer 
recognition) 

• Linking sustainable products with quality +
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Information & Dissemination

• Training and tools available via special service web 
site for Tour Operator’s (from January 06)

• Dissemination of standarized SCMS and tools to 
European tour operators and their associations

• More info, concepts and reports via public and 
internal section of the Tour Link web site: 

www.greentravelmarket.info
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Thanks for your attention !


