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Airline

40% stake in the airline
LTU Lufttransport-Unternehmen GmbH

Tour Operators Sales Hotel Groups



September 28,  2005 F3

Membership



Tourism Business
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The role of the tour operator

client tour operator sports, wellness, ...

accomodation

air transportation

destination

excursions/roundtrips
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Actions to be taken by the tour operator
• dialogue with hoteliers and other suppliers
• communicate with the clients



Dialogue with our partners
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Dialogue with our partners
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Partnership
UNESCO-WHC
LTU Touristik
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Partnership with
UNESCO-WHC
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Sea and Environment



New Sustainable Products
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Dominican Republic – Existing Product
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• Dominican Republic is „Carribean sun and beach for small money”

• clients expect extended white sandy beaches with palms

• clients want to stay in large ressorts, mostly all inclusive

• in some places you find nightlife and action, f.ex. at the north coast

• typical clients are sun and beach -, fun and action - and a smaller number of family 
holidaymakers

Idea
• one step towards sustainability: to bring clients to the countryside, not only to the beaches



Dominican Republic
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Today’s Image
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• Dominican Republic obtained a fixed image in the eyes of the clients

• the destination competes with other sun and beach destinations

• marketing campaigns as well as the recent development supports this position

• Dominican Republic is a large country with marveillous natural and cultural heritage

• but this was not promoted and neccessary infrastructure for tourism access was not
developed

• LTU Touristic offered different round-trips in the past

• this failed because the client’s demand was not given

Future Potential

Experiences



Lessons learned
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INVENT Project
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• LTU Touristik accompanied the project by attending the periodical advisory board
meetings, several workshops and presentations

• The INVENT project has been presented at the LTU Touristik headquater, followed by
discussions with the companies management level

• our todays clients, mostly booked at ITS and Tjaereborg, are not the ones to get
attracted by round trips through the countryside

• but the Dominican Republic has the potential for natural and cultural tourism

• to offer round-trips and packages including day-trips beside the main stream successfully
means to target a different type of holidaymakers: the identified nature- and outdoor
holidaymaker

Results



Creating a new Product

September 28,  2005

Work done by the INVENT Team

F13

• identification of „Jahn Reisen“ as the predestined brand from LTU Touristik to target the
nature- and outdoor holidaymakers successfully

• analysis of the current Jahn Reisen product

• 3 proposals of sustainable holiday packages which combine beach holiday and round trips

Result

• selection of Hotels which are already in the brochure and show a considerable level
regarding their environmental and sustainability performance

• creation of target group oriented day trips and round trips



Product Proposal
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Reality Check 
of the new Product
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Group Disussion
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• the INVENT Team organized a group discussion on the proposed packages with selected
nature- and outdoor holidaymakers - the possible „new clien“ for D.R.

• the right mixture of beach holiday and round – or day trips is very attractive for the new
targeted group

• the brand Jahn Reisen is accepted to be competend and credible for this group

• the proposed packages can be successful if it is properly presented in the brochures and
accompanied by the right marketing structure

Results



Holiday Season Winter 06/07
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LTU Touristik’s Expectation:
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• Jahn Reisen has the potential to be a business leader in the Dominican Republic by
creating a new future-oriented sustainable product to attract the destination to a new type
of client

• The product department of LTU Touristic will work on an appropriate package for the
seasons winter 2006/2007 and summer 2007

Decision
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Sustainable Tourism

Thank You!
Andreas Müseler

Environmental Manager
LTU Touristik GmbH, Cologne, Germany


