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The role of the tour operator _ _
alr transportation

accomodation

client

A
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tour operator sports, wellness, ...

excursions/roundtrips

destination

Actions to be taken by the tour operator
« dialogue with hoteliers and other suppliers
e communicate with the clients
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Dialogue with our partners ﬁ & TJAEREBORG
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Partnership
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 one step towards sustainability: to bring clients to the countryside, not only to the beaches

Dominican Republic — Existing Product

* Dominican Republic is ,Carribean sun and beach for small money”
» clients expect extended white sandy beaches with palms

« clients want to stay in large ressorts, mostly all inclusive

* in some places you find nightlife and action, f.ex. at the north coast

» typical clients are sun and beach -, fun and action - and a smaller number of family
holidaymakers
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Today’s Image
* Dominican Republic obtained a fixed image in the eyes of the clients
* the destination competes with other sun and beach destinations

» marketing campaigns as well as the recent development supports this position

Future Potential
« Dominican Republic is a large country with marveillous natural and cultural heritage

* but this was not promoted and neccessary infrastructure for tourism access was not
developed

Experiences

* LTU Touristic offered different round-trips in the past

« this failed because the client’'s demand was not given
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INVENT Project

» LTU Touristik accompanied the project by attending the periodical advisory board
meetings, several workshops and presentations

» The INVENT project has been presented at the LTU Touristik headquater, followed by
discussions with the companies management level

Results

 our todays clients, mostly booked at ITS and Tjaereborg, are not the ones to get
attracted by round trips through the countryside

* but the Dominican Republic has the potential for natural and cultural tourism

» to offer round-trips and packages including day-trips beside the main stream successfully
means to target a different type of holidaymakers: the identified nature- and outdoor
holidaymaker
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Work done by the INVENT Team

« identification of ,Jahn Reisen” as the predestined brand from LTU Touristik to target the
nature- and outdoor holidaymakers successfully

 analysis of the current Jahn Reisen product

» selection of Hotels which are already in the brochure and show a considerable level
regarding their environmental and sustainability performance

* creation of target group oriented day trips and round trips

Result

» 3 proposals of sustainable holiday packages which combine beach holiday and round trips
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DOMINIKANISCHE REPUBLIK i

RUNDREISEN

Rundreisen in der Dominikanischen Republik
Erleben Sie die vielfiltigen Gesichter des beliebten Reiseziels!

Die Dominikanische Republik - das sind vor allem Traumstrande und Karibik-
Feeling pur! Aber das Land auf der zweitgriBten Insel der Antillen hat noch viel
mehr zu bieten. Hier findet der Urlauber gastfreundliche Menschen und Relikte
der geschichtstrachtigen Vergangenheit, aber auch Regenwalder, Nationalparks,
fruchtbare Taler und die héchsten Berge der Karibik.

Jahn Reisen hat flir Sie drei Rundreisen zusammengeastelit, die Ihnen die
verschiedenen Gesichter des Landes naher bringen. Erleben Sie faszinierende
Natur- und Kulturschitze und lernen Sie die weniger bekannten Seiten der
Dominikanischen Republik kennen!

in den ausgewshiten Hotels entspannen
bzw. die Angebate der Hobels nutzen
Bominilanischen Republik Mt dieser Rundreise entdecken die
kennen zo lemen — Paszination  Urlauber die wunderbane und exotische
aufl einer zweiwichigen Natwr- ‘Welt der Dominikantsdhen Republik.
und ﬁlllh:ﬁl‘ll'-'_- der
b " Reiseveriauf:
.&nﬂqmg-punhu sind  jewslls  ein ;;"'“ :": sas:r_:‘l;‘;h"::m Fiata
=15 TBHE Rundreise Hotel in Punta Cana und Puerto Plata

& in denen die Relsenden je etwa sine
> Viel Zait zur frelen: oy o iiringen, svis drel watiara H I
Varfilgung Hotels unterwegs. Jeden zweiten Tag

> Natur und Kultur  werden von diesen Hotels exkiusive
> Maglichkeit zu 1mlmrtl.::m“n:;1mmm Ium :
v r sowle
Outdoor-Aktivititen B A ety
Sehenswirdigheiten der Insel
thaiiola kennan zu barmen_
Relsen fihren durch
| Naunnn:purks, Fmigen den Zauber der
Mangroven,  lsssen  paradiesische
Strfnde und tropische Regenwalder
~ erfeben. Abends sowie an  den
| Ruhatagen kénnen sich die Urlauber

o 1l eher; falnn Mmcien She (v ralicell ks o
DOMIMIKAMISCHE REPUBLIK

%ﬂ TJAEREBORG
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CHE REPUBLIK

Diese sinmalign Kombination aus Die  B-tijige Reds bielet  da: > 8 Tage Rundreise
a.m und Strand prasentiert Enidecken sinzigartiger Nalionalparks ., ation aus

& Erlebnis, Strand, Natur
d Do > Verlingarungswocha
H.lpubl einmal ganz anders kenmes  mibglich

2u lernen. Bai dieser Reie isi eine
Varliagerungiwache  in Ramana-
Bayshite emplehlenswert. Dami
ermighcht diese Reise  sine
Kombinaticn won  Rundrese  wnd
Badeurbaub,

Reisevariaet:
Ls Remana Bayshibe - Sants
Domingo - Jarabaces - Samand - La

> 12 Tage Rundraisa
> Natur- und Kultur-
historische Highlights

Ausgehend von einem susgewshlen
Hotel in La Romana-Bayshibe (2. B.
Wive Dominicus Palaca, Cance Coral
By Hilten) larnen die Uilsuber in 2wl
Tagen die Schinhet der
Dominikanischen Rapubll jersets
dor Traumsbrande kenmen,

Waiters Informationen zu dieser Reise findan Sie im Praistell auf 5. XX.
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Reality Check E oI
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Group Disussion

» the INVENT Team organized a group discussion on the proposed packages with selected
nature- and outdoor holidaymakers - the possible ,new clien® for D.R.

Results

* the right mixture of beach holiday and round — or day trips is very attractive for the new
targeted group

 the brand Jahn Reisen is accepted to be competend and credible for this group

* the proposed packages can be successful if it is properly presented in the brochures and
accompanied by the right marketing structure
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Holiday Season Winter 06/07 E %”

LTU Touristik’s Expectation:

» Jahn Reisen has the potential to be a business leader in the Dominican Republic by
creating a new future-oriented sustainable product to attract the destination to a new type
of client

Decision

» The product department of LTU Touristic will work on an appropriate package for the
seasons winter 2006/2007 and summer 2007
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Thank You!

: Andreas Museler
FERNREISEN Environmental Manager
LTU Touristik GmbH, Cologne, Germany

Karibik-Kreuzfahrt / Dominikanische Republik / Mexiko
Kuba / Costa Rica / Kenia / Mauritius / Sri Lanka
Malediven / Thailand / Bali / Australien

URLAUB, WIE ICH IHN MAG»@
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